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1. Welcome from co-chairs 

2. Approval of minutes 

3. Attendance and Member Council Info – (separate sheet) 

4. Principal /Vice-Principal Report: - See attached sheet 

a. January 30 is a PD Day.  

b. February 15th report cards planned to go out.  

c. Budget was reviewed. After the total number of students confirmed, it had been 
amended. The budget had a deficit from last year.  

5. Teacher Representative Report – no report 

6. Student Council Report 

1. Student council met on January 16th. Planned out spirit days for the next couple of months, 
including an upcoming dance for Grade 6s and 8s. Students are reviewing the idea for a 
Custodian Appreciation Day. More to come. Co-Chair Report 

2. Ministry News: Sir. Wil info night is Feb. 2 from 5-7 pm.  

3. Committees 

4. Pizza lunch is being switched from Pizza Pizza to one-for-one pizza.  

5. Movie Night 

6. February 16th, day before PD Day.  

7. Trolls is out by then; the DVD will be bought and auctioned at the events.  

8. Popcorn and juice will be sold.  

9. Parents must accompany  

10. Treasurer’s Report 

11. Balance for December 30 was $20,589.52 with some pizza cheques still coming out for the next 
couple weeks.  

12. New Business 
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13. Wish list from teachers will be presented and reviewed at the next meeting. 

14. Spring Fair dates will be reviewed. Access to the Y will be looked into. Council will explore the 
option to host the event on a weeknight; possibly May 25. Logistics to be reviewed including 
pre-selling meal tickets.  

15. April 7 is a speaking event at Avalon. Other schools will be invited. Martina will look at child care 
costs as an option. If pizza is supplied, it would be provided by parent council. Grade 7s from 
Summerside may be invited.  

16. Adjournment  

17. Next council meeting is on February 27 at 7:00 p.m. 

 

Prepared by: Rebecca Stanisic 
 Secretary 

 

 

School Council – January 16th, 2017 

Principal’s Report 
 

 

 Happy 2017!!  Our team was excited to return to school after a restful break 
and, like all months at Avalon, January is busy!  Our classrooms are hubs of 
activity.  Sports and clubs are in full swing.  
 

 Staffing updates:  After 30 years of teaching M. Cheatani announced his 
retirement in December. He is embarking on a new chapter and will be 
missed at Avalon.  Vanessa Mercier has been hired and is excited to be a 
part of our Avalon Team.   
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Sara Quesnel-Raine has joined us as Educational Assistant and is returning 
from parental leave. 

 Plans are already underway for the 2017-2018 school year.  On Thursday 
evening we will be holding a kindergarten information night focussed on a 
general overview of the OCDSB and general information about the 
Kindergarten.   If you had a chance to go to a Sens game or see a movie 
over the holidays you may have seen a trailer promoting Kindergarten in 
the OCDSB starring some of our wonderful team and students! 

 

 2017-2018 registrations dates are as follows;  
 

Kick-off to 2017-2018 Registration Monday, January 23 to Friday, January 27, 
2017 

Elementary Student Transfer Application 
Period 

Monday, February 6 to Friday, February 17, 
2017 

Secondary Student Transfer Application 
Period 

Monday, February 6 to Friday, February 17, 
2017 

Middle French Immersion Registration 
Period 

Tuesday, February 13 to Monday, February 
17, 2017 

 

 

 Teachers are working on the development of the term one report card.  
Monday, January 30th is a dedicated Report Card writing day.  Report cards 
will be going home on Wednesday, February 15th.  There is not a dedicated 
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PD day for interviews this term.  Of course, teachers are available, as 
always to discuss the progress of your children.   

 There have been changes to the Kindergarten Reporting process with the 
introduction of a new evaluation and reporting document: 
 

Growing Success: The Kindergarten Addendum.  Beginning in the 2017-2018 
school year all kindergarten students will receive a Communication of 
Learning: Initial Observation in the fall and a Communication of Learning 
report card in February and June.  For this year, our implementation year, Year 
2 kindergarten students will receive a Communication of Learning in February 
and all Kindergarten students will receive a Communication of Learning in 
June.  Our Kindergarten Teams have received PD to support these new 
changes and our learning will continue as we grow with our comfort level with 
this new document and process.   

 School Learning Plan work continues!   
I can’t do that …. yet.  This one tiny word makes a big difference when faced 
with a challenge. This belief is the heart of our School Learning Plan (SLP) this 
year. 

 

Our School Learning Plan is based on a Theory of Action that focuses on 
mindset to enhance student achievement. Our plan was developed after 
reviewing data from various sources that indicated a significant number of our 
students give up when faced with a problem they do not immediately 
understand.  This information, along with qualitative data collected from staff 
and parents/guardians led us to explore the concept of mindset to help our 
students change their approach to challenges. While our plan includes a Math 
focus, mindset is a concept that encompasses all curriculum areas and life 
experiences.   
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A growth mindset is the belief that intelligence and ‘smartness’ can also be 
learned and that the brain grows from experience and effort.  The opposite, a 
fixed mindset, is the idea that you are smart, or you are not. In math, that 
translates into “some people are good at math, and some are not.” Did you 
know that praising efforts rather than intelligence or results can impact your 
child’s ability to persevere in challenges?  The goal is to have children thrive on 
challenges and see failures as a learning opportunity.  Brain research tells us 
that making mistakes actually wires more connections into the brain! When a 
person has a growth mindset, they accept challenges, see their efforts as 
worthwhile, and are open to learning from mistakes. Students with a growth 
mindset achieve at higher levels than those with fixed mindsets.  

 

On our recent snow day, our Primary teachers gathered together to discuss 
ways to support students in developing a growth mindset along with a system 
to track growth in this area over the course of the year.  While they were doing 
this, our Primary students partnered with our Junior and Grade 8 classes and 
participated in a variety of different learning activities.  It was wonderful to see 
our oldest students interacting so positively with some of our youngest 
learners!  On the next snow day, our Junior and Grade 8 had the opportunity 
to collaborate with their division colleagues on developing a growth mindset in 
our older students, particularly as it relates to numeracy, problem solving and 
communication.  During their time together they explored Coding and how it 
can be applied in the subject areas they teach.  Our French teachers developed 
a tool to assess students’ risk taking and comfort in speaking French.  Using the 
information gathered with this tool they will be able to more precisely target 
the needs of their students.  
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Here are some simple ways you can help promote a growth mindset in your 
child: 

• Praise efforts rather than intelligence or results.  
• Add “yet” when they claim they are “not good at this” (Respond: “You are 

not good at this yet.”). 
• Ask questions that focus on their effort and choices and get them to reflect 

on satisfaction of that effort (e.g. What did you learn today? What mistake 
did you make that taught you something? What did you try hard at today?). 

• Model this yourself as you share about your day. 

For more information on growth mindset, you are encouraged to look at Jo 
Boaler’s work at: Mathematical Mindsets page. Carol Dweck’s book entitled 
“Mindset” is also an excellent reference. 

This week all of our students will have an opportunity to share in the 
presentation of Your Fantastic Elastic Brain – a book that connects very well 
with our mindset work.  If your children come home sharing details about their 
cerebrum, cerebellum, prefrontal cortex, hippocampus and amygdala, chances 
are they experienced Your Fantastic Elastic Brain  

 Budget – school operating budget was presented and how the budget is 
allocated was reviewed.  The operating budget for Avalon is $36 406.  Last 
year it was $67 003.  The decrease in our student population by over 300 
reduced our operating budget.  There are other budget areas to fund 
occasional teachers, school supplies as well as School Generated Funds that 
include all monies collected directly from students (for example, milk, field 
trips, school fees).   

 Thank You!!  Since we last met our Say Yes budget line has allowed us to 
purchase small canvases for an art project.  We have also purchased bus 
tickets to pay for the adults accompanying one of our kindergarten classes 
travelling to Portobello Manor to sing for residents and to share cards of 
friendship close to Valentine’s Day. 

https://www.youcubed.org/mathematical-mindsets
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Vice Principal's Report – January 16, 2017 

Happy New Year! 

School Learning Plan 
SLP’s Theory of Action: 
If the school team has opportunities to collaborate, plan and build a mathematical mindset 
community, then students will develop a growth mindset, thus improving their problem solving 
skills and their ability to effectively communicate their thinking in all subject areas. 
 

• In late November and early December, we enjoyed 2 very successful “Flip Days” 
• On Nov. 29th, our Junior and Gr. 8 teachers welcomed our Primary classes so that the 

Primary team could work together on different initiatives related to our Theory of Mind 
that connects to their daily practices  

- The Primary English teachers collaborated on a Google Form to document the 
behaviours and language of children around “Risk Taking”. Although we were 
thinking in terms of Mathematical Problem Solving, this form can easily be 
adapted for any subject area. 

- The French Immersion teachers worked together to develop growth mindset 
statement that they will present to their students every day or week 

• The following week, the roles were “flipped” and our Junior and Grade 8 teachers 
collaborated together 

- The majority of teachers focused on enhanced communication leading to 
problem solving via coding 

- Another group of teachers looked at mindset with respect to communication and 
developed a Google Form to monitor mindset during oral presentations 

• In the spirit of collaboration, the work done by both divisions was shared via Google 
Drive and also presented at staff meetings 

• Appreciating the intricacies of Kindergarten, our Kinder team does not participate in 
“Flip Days” but will also opportunities to collaborate on SLP projects 

• The staff really appreciated the opportunity to collaborate and “Flip Days” will continue 
to be used on snow days to facilitate this work 
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Supperworks Donation 
• The family who received the turkey dinner is very appreciative of the donation and want 

to express their thanks 
• The family fosters 3 of our students (Kindergarten, Grade 2 and Gr. 5) 

Yard 
• We are always monitoring the conditions of our yard 
• All snow hills are currently closed due to the icy conditions on them 
• Manny Robertson has been busy since our return clearing sidewalks, laying grit, etc. 
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